	Job title:
	Product Manager

	Line manager:
	Head of Product

	Grade (if applicable):
	

	Direct reports:
	None
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	Role purpose

	Peabody is investing in digital products, technology and new ways of working to improve outcomes for residents, support colleagues and deliver better services.

As a Product Manager, you will be responsible for shaping product strategy and accountable for roadmap, prioritisation, delivery and performance. Working closely with the Head of Product and stakeholders across the organisation, you will ensure products solve meaningful problems, deliver measurable value and support Peabody's strategic objectives. You will translate business priorities, user needs and operational challenges into clear product outcomes and delivery priorities.

Acting as the voice of the customer and business, you will balance user needs, organisational priorities, technical sustainability, risk and regulatory requirements while driving continuous improvement, adoption and value realisation. You will use evidence, insight and data to make informed product decisions and ensure investment is focused on the highest-value opportunities.


	What You’ll Do
You lead by example, reflecting Peabody's values, championing user-centred design and promoting effective product practices across the organisation.

Product Strategy & Vision
· Shape and evolve the vision, strategy and roadmap for your products and services, ensuring alignment with organisational priorities, technology strategy and desired business outcomes.
· Translate organisational goals into clear product outcomes and delivery priorities.
· Identify opportunities to improve customer journeys, service delivery, operational effectiveness and colleague experience.
· Support investment planning and prioritisation, ensuring resources are focused on delivering the greatest value.

Product Ownership & Delivery
· Own the full product lifecycle from discovery and prioritisation through to delivery, adoption and continuous improvement.
· Own and maintain a prioritised product backlog, ensuring priorities balance user needs, organisational priorities, technical sustainability and regulatory requirements.
· Act as the primary decision-maker for product priorities, enhancements and backlog items.
· Make informed trade-off decisions that maximise value, minimise risk and support sustainable delivery.
· Work within multidisciplinary teams and with third-party providers to translate priorities into high-quality solutions and measurable outcomes.
· Proactively manage risks, dependencies, assumptions and blockers that could impact delivery or outcomes.
· Support budget planning and cost management, ensuring investments deliver expected value and benefits.
· Ensure responsible, ethical and compliant use of data, technology and AI within products and services.

Evidence-Led Decision Making
· Champion a user-centred and evidence-led approach to product management.
· Use discovery, research and stakeholder engagement to identify problems worth solving and validate opportunities before investment decisions are made.
· Use customer insight, operational data, user research and feedback to understand needs, validate assumptions and guide prioritisation decisions.
· Partner with business intelligence and data teams to define reporting requirements, develop meaningful performance measures and improve access to actionable insight.
· Define and monitor product KPIs, success measures and performance indicators.
· Measure outcomes rather than outputs, ensuring delivered capabilities achieve intended business and user benefits.
· Monitor adoption, benefits realisation and value delivery, acting where products are not delivering expected outcomes.
· Run experiments, evaluate results and continuously improve products based on evidence and measurable impact.

Continuous Improvement & Product Capability
· Foster a culture of learning, curiosity and continuous improvement.
· Support colleagues in adopting product-led ways of working and outcome-focused decision making.
· Promote good product management practices including discovery, prioritisation, experimentation and benefits realisation.
· Drive adoption of products and services through effective engagement, communication and change support.
· Work with operational teams to embed change and transition products and services into effective business-as-usual operation.

Stakeholder Leadership & Collaboration
· Build strong relationships and trusted partnerships across business and technology teams.
· Facilitate decision-making and alignment across diverse stakeholder groups.
· Partner with senior stakeholders to shape direction, align priorities and influence investment decisions.
· Challenge assumptions, proposed solutions and competing priorities to ensure focus remains on delivering value and outcomes.
· Act as the voice of the customer and business throughout product planning and delivery.
· Communicate product vision, priorities, progress, risks and outcomes clearly to stakeholders at all levels.

Supplier & Partner Management
· Work effectively with third-party suppliers and service providers to deliver product outcomes.
· Provide clear direction on priorities, expected outcomes and measures of success.
· Challenge and validate proposed solutions to ensure they meet user needs, business objectives and strategic priorities.
· Manage supplier and partner performance, ensuring delivery quality, value and alignment to product objectives.

What We’re Looking For
A confident and experienced product professional who combines strategic thinking with pragmatic delivery, navigates ambiguity and remains focused on delivering meaningful customer and business outcomes.

Essential experience
· Significant experience as a Product Owner, Product Manager, Product Lead or similar role with accountability for product outcomes.
· Proven experience defining product vision, roadmaps and priorities within a complex environment.
· Experience translating customer, operational and organisational needs into successful product outcomes.
· Strong understanding of Agile principles, backlog management and iterative delivery.
· Experience working with multidisciplinary teams including technology, delivery, operations and business stakeholders.
· Experience using customer insight, user research, operational data and performance measures to drive product decisions.
· Excellent stakeholder engagement, influencing and decision-making skills.
· Experience working with third-party suppliers, implementation partners or service providers.
· Proven experience delivering measurable customer and business value.
· Strong commercial awareness with the ability to balance customer needs, business priorities, costs and benefits.


Desirable
· Experience within housing, social housing, public sector or other customer-focused, regulated environments.
· Experience managing enterprise business applications, customer self-serve platforms, CRM solutions, workforce-management or operational services.
· Experience with AI, automation, low-code/no-code platforms or emerging digital technologies.
· Product, Agile, AI or related professional certifications.
· Knowledge of accessibility, service design and discovery practices.


	Success metrics
· Product roadmaps and priorities demonstrably aligned to organisational goals, customer needs and measurable outcomes.
· Delivery of measurable resident, colleague and business outcomes through products and services.
· Achievement of agreed product KPIs, benefits realisation targets and value measures.
· Increased adoption and usage of products and digital services.
· Reduction in avoidable demand, process inefficiencies and operational friction.
· Improved resident and colleague satisfaction across supported journeys.
· Evidence of effective prioritisation decisions based on insight, data and customer feedback.
· High levels of stakeholder confidence, engagement and alignment.
· Successful management of supplier and partner contributions to product outcomes.
· Continuous improvement demonstrated through regular iteration, optimisation and measurable performance improvements.
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