	Job title:
	Head of Performance

	Line manager:
	Assistant Director of Transformation

	Grade:
	1A

	Direct reports:
	2 Reporting Managers, 1 Data & Insights Manager
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	Role purpose:

	Oversee the delivery of an effective performance management and reporting function that supports strategic decision-making and compliance requirements. This role ensures that accurate, insightful, and timely performance reporting informs strategic decision-making, supports regulatory compliance, and drives continuous improvement across the organisation. The role will also champion data-led decision-making and work closely with senior leadership to embed a culture of performance excellence


	Key results:

A key aspect of this role is to embed Peabody’s newly redesigned Performance Management Framework, ensuring a robust performance management culture is adopted across all levels of the business. The framework defines three levels of performance management: 
· Group Strategic Performance - This role is primarily accountable and responsible for deploying effective group strategic performance, working with the Performance Management Group to ensure consistency and alignment across the business. 
· Management Performance - The role will have oversight and a consultative function, ensuring alignment with the framework, but will not be responsible for direct implementation. 
· Operational Performance - The role will own the framework at this level but will not be involved in its deployment.


	Success metrics:

· Successful deployment of the Group Strategic Performance framework across the business. 
· Increased business engagement and alignment with the Performance Management Framework. 
· Delivery of high-quality, insightful performance reports to key governance forums within agreed timelines. 
· Improved organisational performance through data-driven decision-making. 
· Successful implementation of automated and digital reporting tools, reducing manual reporting effort. 
· Positive feedback from Executive Team and Board on the clarity and value of performance reporting. 
· Enhanced capability and effectiveness of the performance reporting team. 
· Compliance with all regulatory and governance requirements related to performance reporti.

Leadership Responsibilities:
· As a member of the leadership team, support and enable delivery of the Group Strategy through strategic and operational contribution
· Demonstrate strong leadership skills to help build a diverse and inclusive organisations; ensuring that Equality, Diversity and Inclusion principles are fully embedded in the attraction, recruitment, development and retention of your teams and within the delivery of our services
· Be a confident role model and leader, ensuring you reflect the values of the organisation. Know what it takes to motivate your team and ensure they have the right tools to do the job.
· Empower your teams to develop and grow, leading with trust and showing appreciation.
· Build effective networks internally across the organisation and externally to support delivery of the group strategy and the new localities model.


Strategic Leadership & Governance 
· Lead the deployment of Group Strategic Performance, ensuring alignment with corporate strategy, regulatory requirements, and best practices. 
· Act as a key driver in embedding the Performance Management Framework, working across all business levels to build a strong performance culture. 
· Provide analytical insight and recommendations to senior managers and Executive stakeholders 
· Lead the preparation of performance reports for key governance forums, including the Group Board, Executive Committee, BOLT and external regulatory bodies. 
· Work with the Performance Management Group to drive consistency in performance reporting and insights across the organisation. 
· Act as a subject matter expert on performance management, ensuring Peabody remains at the forefront of industry standards. 

Performance Analytics & Insights 
· Lead the development of meaningful and actionable KPIs that drive business performance. 
· Oversee the analysis of performance data to identify trends, risks, and opportunities for improvement. 
· Champion the use of data visualisation and digital reporting tools (eg Power BI) to improve accessibility and decision-making. 
· Introduce benchmarking methodologies to compare Peabody’s performance against peers in the housing sector. 
· Support business functions in understanding performance and driving insights to improve outcomes. 

Stakeholder Engagement & Communication 
· Partner with senior leaders and business units to ensure reporting meets strategic and operational needs. 
· Support engagement with external stakeholders (e.g. regulators) by providing accurate and timely performance information. 
· Communicate complex data insights in a clear and compelling way to senior executives and non-technical stakeholders. 
· Act as a trusted advisor to business leaders, ensuring alignment between management performance and strategic priorities. 

Team Leadership & Development 
· Lead, mentor, and develop a high-performing team responsible for group level performance reporting and analysis. 
· Drive a culture of continuous learning and professional development within the function. 
· Foster a collaborative environment, ensuring effective cross-functional working between performance reporting, transformation, and operational teams. 

Innovation & Continuous Improvement 
· Drive enhancements in performance reporting processes, leveraging automation and digital tools to improve efficiency and accuracy. 
· Lead a programme of ‘deep dive’ performance reviews to drive operational improvements. 
· Promote a ‘single version of the truth’ approach to performance reporting across Peabody. 
· Continuously refine KPI definitions and targets to reflect evolving business priorities and external benchmarks. 


	About you:

You will have:

· Proven experience in a senior performance management, business intelligence, or reporting role within a large, complex organisation, ideally in housing or a regulated sector. 
· Strong strategic thinking skills with the ability to translate data into meaningful business insights. 
· Experience in embedding performance management frameworks and driving a performance culture. 
· Excellent communication and stakeholder management skills, with experience engaging at Executive and Board level. 
· Expertise in the use of reporting and analytical tools, including Power BI and Excel. 
· Experience in leading and developing high-performing teams. 
· A proactive approach to innovation and continuous improvement in reporting and analytics. .
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