Project Director (single or multiple projects)
Role Purpose:  A senior leader within the Development directorate you will have overall responsibility to bring forward and successfully deliver complex mixed tenure project(s), multi-phased development with multiple stakeholders. This will ensure Peabody delivers on its promises to provide homes and places that will enable our residents and communities to flourish. 




	
Key Activity/Success Metrics:
· Drive the management and delivery of the project, taking lead responsibility for all deliverables and outputs taking ownership of the project brief, strategic objectives, financial performance and implementation plan.
· Deliver a viable business case in accordance with Peabody’s investment criteria and maintain a long term financial plan for the project. This will include a funding strategy which may incorporate investment from multiple public and private sources.
· Manage a team of development managers and supporting internal resources to deliver the objectives of the project, ensuring effective management of resources.
· Deliver a new quality homes that meet all relevant statutory requirements and Peabody’s Design Guide and Employers Requirements, with a rigorous attention and an absolute focus on the best quality outcomes for our customers.
· You will be responsible for leading and delivering the programme and financial performance of your schemes across RIBA work stages 2-6.
· Deliver a well thought-out project plan for all projects that are aligned to business plans and business objectives, by identifying, managing and mitigating risks, reporting appropriately to Capital Management Group (CMG), Investment Committee (InvestCo) and Board when required, with clear recommendations for action
· Manage costs and programme to ensure schemes deliver in line with or better than approved performance criteria. Be commercially focussed and consider opportunities to optimise schemes improving efficiency and profit. 
· New Homes and Developments meet our policies, procedures, production standards and legislative  requirements in regards to  fire and building safety standards and the provision of a Golden Thread of project information on all development schemes.
· Review delivery options that provide the best outcome for Peabody
· Responsibility for the evaluation and appointment of Principal Contractor and where required Principal Designer, ensuring they are adequately qualified and appropriate processes and reporting procedures are followed.
· Work closely with the Director of Land & Partnerships to bring forward selection and appointment of a joint venture partner where required in accordance with Peabody’s Joint Venture policy. 
· Lead multi-disciplinary project teams and drawing on expertise from within the business to achieve all approved scheme KPI s.
· Lead the internal project team made up of Regional and Functional members, Development Finance and other internal stakeholders to ensure we are competitive, achieve the maximum potential of our development proposals and deliver great places for people to live.
· Developing and maintaining relationships with consultants, contractors, development partners, agents, local authorities, and external stakeholders to support project delivery. 
· Create and maintain a culture of high performance and continuous improvement by effectively managing, leading and inspiring your teams individual and collective contribution through coaching, upskilling, motivating, being accountable and holding others accountable through regular reviews and effective engagement. 
· Protect Peabody through robust legal and technical due diligence ensuring a culture of ‘Protect Peabody’ is successfully embedded across the direct reports under your management. 









About the Person:
· Demonstrable experience in successfully leading complex large, multi-phase, multi-stakeholder project(s) including reporting at Project Board level.
· Totally committed to delivering excellent customer experience and able to uphold and demonstrate or values both internally and externally at a senior level.
· Understands the importance of setting and tracking financial metrics to understand and benchmark financial performance.
· Proactive, with a track record of delivering added value through finding innovative solutions to complex situations.
· Confident, entrepreneurial and an inspirational leader, you will know what it takes to motivate your colleagues and team, ensuring they have the right tools to do the job and are delivery focussed
· Possess a high degree of desire to improve knowledge of the external environment by assessing emerging policy, legislation, trends and patterns within the sector.
· A strategic thinker who is able to see the bigger picture but also thrives at being hands-on.
· Able to work collaboratively with all parts of the business, knowing when to support and negotiating to ensure key Development requirements are met.
· Qualified to degree level or equivalent with a professional qualification such as MRICS, MCIOB, APM or equivalent being highly desirable.
· Work with gravitas, courage, maturity and be calm under pressure, building credibility and respect with internal and external stakeholders. With strong interpersonal skills that enable you to give timely feedback in a frank, positive way.
· Committed to ensuring decisions about asset compliance are evidence based but also apply your experience, creative thinking and gaining input from internal and external stakeholders as appropriate to ensure decisions are rounded.
· Excellent written skills, including experience of preparing succinct, professional report writing to board level. 
· Demonstrate a sound, commercial, business awareness in your advice and decision making.
· You will have the ability to inspire colleagues in a positive way through support and encouragement while also tackling any performance issues early and decisively to avoid problems from developing further.

Leadership Responsibilities:
· As a member of the leadership team, support and enable delivery of the Group Strategy through strategic and operational contribution. 
· Demonstrate strong leadership skills to help build a diverse and inclusive organisation; ensuring that Equality, Diversity and Inclusion principles are fully embedded in the attraction, recruitment, development and retention of your teams and within the delivery of our services. 
· Be a confident role model and leader, ensuring you reflect the values of the organisation. Know what it takes to motivate your team and ensure they have the right tools to do the job.
· Empower your teams to develop and grow, leading with trust and showing appreciation.
	Build effective networks internally across the organisation and externally to support delivery of the group strategy and the new localities model.
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